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Success Formula:

Original Technologies that Meet Society’s Needs



Oil fields/Gas fields

Petrochemical plants

LNG facilities

Power plants

Plant and R&D facilities

Net Sales

50.0%
¥64,735 million

Commercial aircraft

Net Sales

7.9%
¥10,147 million

Medical facilities

Net Sales

42.0%
¥54,295 million

  Pumps & Systems

Industrial pumps such as canned 
motor pumps, reciprocating pumps, 
and cryogenic pumps.
 Systems such as liquid chromatog-
raphy systems, sampling systems and 
chemical feed systems for power 
plants, and warm isostatic laminating 
systems.

   Particle Analytical 

Equipment

Equipment to analyze various 
 characterization of powder/particle 
such as size, surface area, and shape.

   Aerospace  

Composite Products

Carbon fiber reinforced plastic (CFRP) 
composite products such as compo-
nents for aircraft thrust reversers and 
wings.

   Dialysis-related  

Products

Hemodialysis machines and related 
products, dialyzers, blood circuits, 
and dialysate, Peritoneal dialysis 
products, etc.

  Other Products

Continuous renal replacement 
 therapy (CRRT) products for treat-
ment of acute kidney failure, artificial 
pancreas equipment (blood glucose 
controllers), apheresis products for 
ulcerative colitis, etc.

Industrial Division
Helping to resolve customers’ challenges 

under diverse and severe conditions.

Segment Markets

Aerospace Division
Pioneering new advances and improved 

performance in CFRP aircraft components.

Medical Division
Providing one-stop solutions for dialysis 

medical care as a part of efforts to 

improve people’s quality of life.

See Page 14

See Page 16

See Page 18
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Success Formula: Original Technologies that Meet Society’s Needs

Products

The Nikkiso Group has been providing original technologies and products in order  
to meet the demands of its customers, society, and the times we live in.
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SPECIAL FEATURE

The energy development projects being implemented  
in harsh environments are increasing.
In recent years, crude oil and gas development projects are being undertaken under deep sea, 

extremely cold, conflict zone, and other extreme conditions. Since generating a profit on these proj-

ects is difficult, shortening construction times and reducing rising labor costs have become even 

more important.
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Nikkiso’s Technology
In crude oil development projects in recent 

years, to reduce construction times and 

deal with rising labor costs, there has been 

a trend toward the approach of placing 

orders for unit packages of portions of the 

plants and building these packages into the 

plant after they are delivered to the con-

struction site.

To meet customer needs, based on our high-level 

fluid mechanics and instrumentation technologies, 

we develop packages and systems containing several 

tens of pump types and pipes with high-durability 

pumps at the core.

Our largest pump package

715 tons, 

3,500 meters

The pump system with the largest mass made so far was 715 

tons. This system contained 39 metering pumps, 3 process 

pumps, and 3,500 meters of pipes and tubes laid out with 

maximum compactness in the limited space available. This 

might be said to symbolize a company that grew together 

with system engineering manufacturers.

The energy development projects being implemented  
in harsh environments are increasing.
In recent years, crude oil and gas development projects are being undertaken under deep sea, 

extremely cold, conflict zone, and other extreme conditions. Since generating a profit on these proj-

ects is difficult, shortening construction times and reducing rising labor costs have become even 

more important.
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SPECIAL FEATURE

Lighter Weight, Better Fuel Efficiency Is the Key in Aerospace Industry.
To improve environmental performance and lower cost, the key element is aircraft weight reduc-

tion, which results in less fuel burn, lower fuel cost, and less CO2 emission. Material trends are mov-

ing towards lightweight composites, and CFRP (carbon fiber reinforced plastic) is one of the most 

preferred materials today.

Lighter Weight, Better Fuel Efficiency Is the Key in Aerospace Industry.

4 NIKKISO CO., LTD.



Nikkiso’s Technology
Lighter weight aircraft deliver less fuel 

burn, thus less CO2 emission and lower fuel 

cost. That is why the market is always look-

ing for ways to reduce aircraft weight.

Nikkiso is contributing to the achievement of lighter 

weight with its technology to make aircraft compo-

nents using CFRP (carbon fiber reinforced plastic). 

That includes producing CFRP parts as requested 

from customers, and also proposing designs and 

ideas to replace existing metallic parts with CFRP. 

Nikkiso started from producing the world’s first 

CFRP cascades, and now the product range has 

grown to various sections such as nacelles, engines, 

and wings.

Latest Boeing 787
Percentage of composites 
(mainly CFRP) Fuel efficiency

50% 20%
Compared to previously existing models, fuel consumption per 

seat kilometer has been reduced from 29.9 grams for the 

B767-300ER to 23.7 grams for the B787-8 model.* The per-

centage of CFRP used in the B767-300ER accounted for about 

3% of the aircraft’s total weight. This reduction due to the use 

of CFRP makes a major contribution to reducing fuel con-

sumption per seat kilometer.

*Source: ANA NEWS, June 13, 2012

Lighter Weight, Better Fuel Efficiency Is the Key in Aerospace Industry.
To improve environmental performance and lower cost, the key element is aircraft weight reduc-

tion, which results in less fuel burn, lower fuel cost, and less CO2 emission. Material trends are mov-

ing towards lightweight composites, and CFRP (carbon fiber reinforced plastic) is one of the most 

preferred materials today.

Lighter Weight, Better Fuel Efficiency Is the Key in Aerospace Industry.
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SPECIAL FEATURE

A Major and Continuing Issue Is Raising Patient Quality of Life.
The number of patients requiring regular dialysis treatment is increasing year by year. We in the 

medical care industry are constantly pursuing to develop new technologies that improve dialysis 

treatment methods and the clinical environment for patient quality of life (QOL).
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Nikkiso’s Technology
Particularly in the industrialized countries, 

the methods for dialysis have become more 

diverse and sophisticated.

Along with the lengthening of the period for dialy-

sis, the number of patients suffering from complica-

tions is also rising. Among treatment methods, 

online HDF (hemodiafiltration) has a high degree of 

clinical effectiveness compared with other HD meth-

ods, and it is drawing attention as a more-advanced 

therapy. To respond to the need for online HDF, 

which requires strict water quality supervision, 

Nikkiso has developed dialysis equipment that 

achieves a high level of water purity and is facilitat-

ing the wider use of this sophisticated dialysis treat-

ment method.  

The percentage of dialysis patients  
receiving online HDF

 2010   2013

1.7% 7.9%
*  In 2010, 4,829 patients received online HDF treatment compared with a total of 

277,840 HD/HDF patients. In 2013, this had risen to 23,445 compared with a total of 
294,605. (Source: Japanese Society for Dialysis Therapy, An Overview of Regular Dialysis 
Treatment in Japan as of December 31, 2013)

 In addition, requirements for therapy that is tai-

lored to the condition of individual patients are also 

rising. Nikkiso’s dialysis machines are equipped with 

blood volume monitors (BVMs) and dialysis dose mon-

itors (DDMs), and other advanced monitoring devices. 

A Major and Continuing Issue Is Raising Patient Quality of Life.
The number of patients requiring regular dialysis treatment is increasing year by year. We in the 

medical care industry are constantly pursuing to develop new technologies that improve dialysis 

treatment methods and the clinical environment for patient quality of life (QOL).
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Forward-Looking Statements

Forecasts regarding future performance in these materials are 

based on judgments made in accordance with information avail-

able at the time this presentation was prepared. As such, these 

projections involve risks and insecurity. For this reason, investors 

are recommended not to depend solely on these projections for 

making investment decisions. It is possible that actual results may 

change significantly from these projections for a number of fac-

tors. Such factors include, but are not limited to, economic trends 

affecting the Company’s operating environment, currency move-

ment of the yen value to the U.S. dollar, the Euro, and other for-

eign currencies, and trends of stock markets in Japan. Also, the 

results projected here should not be construed in any way as being 

guaranteed by the Company.

Challenging the unchallenged  

to continue contributing to societies

Nikkiso‘s products hold large market shares 

internationally. Our products and technologies 

contribute to creating new markets where the 

Company continues to lead as a pioneer. With original 

technologies and ideas, Nikkiso has built a reputation 

for excellence among customers. Based on the 

Company’s culture, we actively take on challenges and 

demonstrate leadership in society. We are committed to 

this philosophy as we contribute to society with our 

technologies. 
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SIx-YEAR SUMMARY
NIKKISO CO., LTD. and its CONSOLIDATED SUBSIDIARIES 
For the years ended March 31

Net Sales 

(Millions of Yen)
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2015 2014 2013 2012 2011 2010

Results of Operations

 Net sales ¥129,256 ¥121,549 ¥103,670 ¥ 90,138 ¥ 83,143 ¥ 78,020

 Gross profit 47,913 43,954 34,239 29,626 26,920 24,248

 Operating income 6,121 9,424 7,482 6,581 5,399 5,663

  Income before income taxes  
  and minority interests 8,497 10,260 11,360 5,891 4,718 5,027

 Net income 5,100 5,897 6,898 3,317 2,685 3,240

Financial Position

 Total assets ¥181,187 ¥161,284 ¥138,345 ¥118,235 ¥122,009 ¥115,131

 Inventories 26,100 21,695 19,371 16,282 14,638 13,861

 Property, plant and equipment, net 31,717 27,057 19,611 18,934 19,051 20,677

 Total liabilities 106,723 93,912 79,787 67,842 72,970 67,614

 Equity 74,464 67,372 58,558 50,393 49,039 47,517

Yen

Per Share

 Net income

  Basic ¥ 66.12 ¥ 76.46 ¥ 89.41 ¥ 42.47 ¥ 33.86 ¥ 47.49

  Diluted 58.98 70.78 89.40

 Cash dividends applicable to the year 16.00 16.00 14.00 12.00 12.00 12.00

 Equity 945.30 853.06 742.03 639.98 605.46 587.66
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INTERVIEW WITH THE MANAGEMENT

Providing the best solutions with our innovative technologies that 
contribute to the growth and development of society

In each of its mainstay Industrial, Aerospace, 

Medical, and UV-LED domains, Nikkiso remains 

committed to further enhancing its technolog-

ical capabilities as well as its financial position. 

While working to secure a recovery in profit-

ability as a matter of course, we will provide 

high-quality products that gain the trust and 

confidence of customers. The Company will 

redouble its efforts to build a robust earnings 

platform that will serve as a wellspring of 

technology growth.

Q1 Tell us about the Company’s core 

competencies?

Nikkiso’s business activities span the three core Industrial, 

Aerospace, and Medical businesses. At the same time, 

the Company is working to cultivate a UV-LED business. 

Our goals are to deliver the highest standards when 

addressing the needs of customers and to evolve into a 

leading global company.

Toshihiko Kai
President & Chief Executive Officer
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 Common throughout each of these businesses are our 

high level of technological expertise and sound quality 

assurance system. Turning to Japan’s dialysis machine 

market, for example, Nikkiso was quick to identify the 

trend toward increasingly prolonged treatment as a result 

of patient aging. In responding to this frontline need in a 

timely manner, the Company has continued to leverage 

its expertise and quality assurance capabilities to develop 

and supply dialysis machines that do not require years of 

training and experience to operate and offer significant 

cost benefits.

 In our Aerospace operations, our quality assurance and 

delivery systems have attracted widespread acclaim from 

customers. This has, in turn, led to an upswing in orders 

for the complex components used in engines and carbon 

fiber reinforced plastic (CFRP) products. By implementing 

various initiatives including the development of a strong 

production platform, we anticipate the Aerospace 

Division will grow into a mainstay business with annual 

sales climbing over ¥30 billion.

Q2 What are your thoughts on the 

Company’s performance for the fiscal year 

ended March 31, 2015? What do you see are 

the critical issues?

Results for the fiscal year under review were generally 

weak. This was mainly due to a slump in the real 

 economy following the hike in Japan’s consumption tax 

rate last year. Overseas, key economic indicators contin-

ued to improve in the United States. In contrast, consider-

able uncertainty remained due to emerging geopolitical 

risks in Europe and the Middle East, a slowdown in the 

rate of economic growth in China, and other factors. 

Taking the aforementioned into account, results with the 

notable exception of the Aerospace Division were essen-

tially unchanged year on year. While orders and net sales 

ultimately increased on the back of contributions from 

newly acquired and consolidated companies as well as 

the effect of a depreciation in the value of the yen, earn-

ings declined mainly as a result of the downturn in 

domestic businesses and an upswing in indirect expenses.

 Despite this sluggish performance in the fiscal year 

under review, Nikkiso actively undertook strategic invest-

ments including expenditure to put in place a UV-LED 

business structure in a bid to secure long-term, sustain-

able growth. Having adopted this stance, we recognize 

the need to overcome certain issues. First and foremost, 

we must focus our business development activities on 

overseas markets that exhibit the potential for economic 

and market growth to ensure that investments trigger a 

definitive improvement in performance. In addition, we 

must implement measures that promote sales based on 

the development of products that accurately reflect the 

needs of customers and are geared toward increasing 

profitability. We must also strengthen our business 

 platform that includes after-sales service and quality 

assurance systems.

Q3 Tell us what progress you have made 

under the Company’s five-year business plan 

while including any comments on the attri-

butes of each business.

Under the Nikkiso Vision 2018 five-year business plan, we 

are leveraging our technological capabilities to build a 

robust profit platform. In specific terms, we are expand-

ing our business activities across a composite mix of such 

highly independent domains as pumps and systems, aero-

space, and medical equipment. While the number of 

competitors in each field is limited, given the circumstanc-

es that currently  prevail, it is vital that each and every 

employee is acutely aware of the need to enhance the 

Company’s technological capabilities and to secure a posi-

tion in the top two of each market in order to realize the 

goals of the  five-year business plan.

 Accordingly, Nikkiso has continued to focus on raising 

the awareness of employees toward the importance of 

carrying out the plan. There are signs that these efforts 

are steadily bearing fruit. Taking into consideration its 

understanding and emphasis on the critical nature of 

technology, LEWA, a company based in Germany that has 

been included in Nikkiso’s scope of consolidation as a 

subsidiary, is also providing a source of considerable 
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INTERVIEW WITH THE MANAGEMENT

 inspiration. Looking ahead, we will continue to harness 

our technological prowess to propose and provide prod-

ucts that address the requirements of customers. In this 

 manner, we will work to achieve our five-year business 

plan.

Q4 Based on the Company’s perfor-

mance in the fiscal year under review, can you 

provide us with details of Nikkiso’s priority 

measures going forward and your forecasts 

for the fiscal year ending December 31, 2015?

We will launch commercial production in the new UV-LED 

business from the fiscal ending December 31, 2015 in ear-

nest. As a part of this endeavor, we will work to create a 

promising market, enhance the performance of LEDs, and 

reduce costs. We will bolster the lineup of Nikkiso Cryo, 

Inc., our principal hub in the LNG pump business, which 

impacted results in the Industrial Division in the fiscal year 

ended March 31, 2015. At the same time, every effort 

will be made to increase profitability by quickly realizing 

integration effects following the acquisition of a business 

from Atlas Copco. Turning to the pump and systems 

 business in Japan, we will initiate steps to thoroughly 

review and reorganize operations. In the Aerospace 

Division, we recognize that conditions remain favorable. 

Demand for commercial aircraft is increasing and interest 

in CFRP components is expanding as the market’s focus 

on lightweight solutions continues to grow. Under these 

circumstances, we will expand our marketing activities to 

cover more than just engine-related components. In the 

Medical Division, we will take full advantage of our high 

share of the domestic market and bolster sales of Total 

System products centered on dialysis monitoring equip-

ment. Overseas, we will launch a new hemodialysis 

machine in Europe. This particular model offers the same 

functions as the latest machines in Japan. In China, steps 

will be taken to introduce sophisticated dialysis machines 

and to strengthen the sales support system directed 

toward our partner the Weigao Group.

 Through these and other means, we will do our utmost 

to bring about an early recovery in performance. Nikkiso 

has decided to amend its settlement date to December 

31 from the fiscal year ending March 31, 2016. Looking 

ahead, we will work diligently to achieve orders and net 

sales of ¥120 billion. From a profit perspective, we are 

targeting operating income of ¥6 billion. Each of these 

forecasts are for a nine-month period and exceed results 

for the corresponding period of the fiscal year under 

review.

Nikkiso is engaged in the development of deep UV-LEDs. 

UV irradiation offers a sterilization and deodorizing effect 

on most viruses. Expectations 

are high that UV-LEDs can be 

used as an alternative to UV 

lamps that employ  mercury, 

which is harmful to humans. 

Historically, commercial 

application of UV-LEDs has 

been difficult due to a variety 

of factors including poor 

light extraction efficiency and issues with increasing out-

put. Nikkiso has successfully resolved these problems using 

its proprietary manufacturing 

technologies and know-how. 

By focusing on the manufac-

ture of high-output and long 

life UV-LED products, the 

Company will work diligently 

to create new markets.

To take advantage of the Nikkiso Group’s strengths to develop new businesses

Action & Results
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Q5 Can you elaborate on the Company’s 

growth investment and shareholder return 

policies?

From a growth investment perspective, we are increasing 

engineering staff and expanding facilities in response to 

the upswing in orders in the Aerospace business. Looking 

ahead, we believe that market needs will continue to 

increase. As a result, we will reinforce production systems 

at our plant in Hanoi, Vietnam and consider the construc-

tion of a second plant. In the UV-LED business, we are 

channeling investments toward the start-up of a 

mass-production plant as a part of efforts to create 

 markets in such wide-ranging fields as sterilization 

and resin curing.

 On a Group-wide basis, we are undertaking invest-

ments to build a growth platform. This includes putting 

in place an organizational structure that is capable 

of addressing the growing trend toward globalization 

including M&A, nurturing diverse human resources, and 

strengthening our financial position. In this manner, 

we are endeavoring to build a foundation that will help 

realize our growth strategies.

 In promoting returns to shareholders, our basic policy 

is to distribute profits after taking into consideration the 

Company’s business performance, management condi-

tions, and other pertinent factors while paying due atten-

tion to the payment of a stable dividend. While the fiscal 

year ending December 31, 2015 covers a nine-month 

period following our decision to amend our settlement 

date, we plan to pay an annual dividend of ¥16.00 per 

share, unchanged from the fiscal year under review.

Q6 As president, what do you believe 

should be the critical point of management 

focus?

The principal goal of the Company is to contribute to the 

people of the world by delivering creative technologies. 

Human resources are essential in achieving this goal. 

Accordingly, I believe that management should place con-

siderable emphasis on nurturing employees, who possess 

a high degree of technological expertise.

 Nikkiso places great stock in people who take the ini-

tiative and are prepared to take up a challenge. Despite 

the benefits inherent in age and experience, there is a risk 

that veterans in a particular field will rely too heavily on 

tried and true practices. The Company, therefore, recog-

nizes the importance of people who look to cultivate skills 

in technological fields outside their area of expertise.

 While steering away from seniority as well as top-down 

systems, we are focusing on active communication with 

young employees and cultivating the seeds that can be 

expected to play a central role in the Company’s future. 

Our heartfelt wish is that all employees will find opportu-

nities to excel irrespective of gender. For this to happen, 

we are directing our attention toward building 

 appropriate systems.

 Moving ahead, we will make every effort to become 

a leading global company and to foster the necessary 

human resources who can carry forward the Company’s 

business at a high standard.
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Creating fluid solutions worldwide  
as a leading specialized pump supplier

REVIEW OF OPERATIONS

Industrial Division

Performance
The Industrial Business reported an increase in revenue. Orders were up 13.0% com-

pared with the previous fiscal year to ¥69,071 million, while sales grew 6.8% year on 

year to ¥64,735 million. Excluding the full-period contribution of Geveke, a Dutch 

company, from the fiscal year under review, results in real terms were unchanged 

from the previous fiscal year.

Business Measures
The Nikkiso Group is committed to developing and strengthening its business, sales, 

and after-sales service activities for pump and system products on a worldwide basis. 

These activities are directed mainly toward the energy sector, which is expected to 

experience medium- to long-term growth.

Competitive Superiority
Nikkiso’s pumps and systems offer a wide range of products that hold large market 

shares in specific fields. With a strong presence in industries that support social infra-

structure, Nikkiso provides high-quality pumps and systems to the oil and gas, LNG 

transportation, petrochemical as well as pharmaceutical, food, electronic components, 

and other fields. By combining its engineering capabilities to incorporate specialized 

pump technologies into state-of-the-art computerized systems with the processing 

expertise of Group companies, Nikkiso is creating solutions for various industries.

Reciprocating 

pumps

Cryogenic sub-

merged motor 

pumps

Canned motor 

pumps

Main Products
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Progress toward Targets of the Five-Year Business Plan

      Current Conditions
Signs of a slowdown in the pace of new shale oil develop-

ment began to emerge in North America as a result of the 

sharp and dramatic drop in crude oil prices from the second 

half of last year. Against this backdrop, energies at LEWA 

are being channeled toward actively securing high margin 

orders and increasing production capacity. With little or no 

major downturn, such as the cancellation of orders for the 

principal products that the Group manufactures and sup-

plies for conventional large-scale projects, trends in the 

Group’s performance remain steady. Turning to other areas, 

each of the Group’s LNG pump as well as pump and water 

conditioning system operations that target the petrochemi-

cal industry and power plants in Japan continues to con-

front its respective issues. Under these circumstances, we 

are engaging in activities that are designed to improve 

 earnings.

      Progress in Addressing Issues
Looking at the Group’s LNG pump activities, we are push-

ing forward with efforts to improve earnings at Nikkiso 

Cryo, Inc., which serves as our hub in the U.S. In response 

to the key issue of production, there are indications that 

an operating platform is taking shape. Furthermore, and 

after securing a stable stream of earnings through the 

acquisition of an Atlas Copco affiliated business and its 

after-sales service operations in February 2015, we are 

endeavoring to expand our market share.

 In Japan, business conditions remain difficult for pumps 

that are sold mainly to  petrochemical companies and 

water conditioning systems. As a result, we are conduct-

ing a comprehensive review of our sales and manufactur-

ing systems. Rather than pursue business scale, we plan 

to lift earnings by promoting the development of high-

value- added businesses that leverage our product 

strengths.

 In our particle analytical equipment business, we 

merged all relevant headquarter operations in Japan with 

BEL Japan, Inc. and established MicrotracBEL Corporation 

in October 2014. Building on this initiative, we will 

engage in proactive and efficient business operations.

      Toward Further Growth
The Nikkiso Group is committed to building an optimal 

global development, manufacturing, sales, and after-sales 

service business platform through its business integration 

with Germany-based LEWA and Geveke of the 

Netherlands. At the same time, we will transition toward 

a solutions business that delivers high-value-added prod-

ucts and services that are essential to customers. Through 

these means, we will work to secure sustainable growth 

focusing mainly on energy-related sectors that are pro-

jected to expand over the medium-to-long term. Turning 

to the petrochemical industry in Japan and businesses 

 targeting the electric power utility sector, we will look 

to drastically reform our business structure and improve 

profitability amid a slump in market growth.

Success Formula

Our M&A Track Record in the Industrial Business
2009 Acquired LEWA Group Acquired global sales 

network, reciprocating pump technology, and product 

lineup of LEWA, a leading manufacturer targeting the 

energy sector including crude oil and natural gas devel-

opment efforts.

2011 Acquired BEL Japan, Inc. Acquired BEL’s special 

gaseous adsorption surface area measuring technolo-

gies in the field of powder and granular material mea-

suring systems.

2013 Acquired Geveke B.V. Acquired sales channels as 

well as pump and compressor packaging technologies 

of Geveke, a company that serves the needs of the oil 

and gas industry including major oil companies.

2015 Acquired Atlas Copco’s cryogenic pump business  

Acquired technologies and assets to bolster LNG pump 

profitability focusing on clean energy, for which demand 

is projected to grow over the medium-to-long term.

 By complementing its proprietary technologies with 

expertise and capabilities acquired through M&A, 

Nikkiso is aiming for sustainable growth on a global 

basis while enhancing its ability to function as an 

advanced solutions provider.
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Delivering a wider production range  
in the composite aircraft component market.

Performance
In the fiscal year under review, orders in the Aerospace Division amounted to ¥10,091 

million, an increase of 23.5% compared with the previous fiscal year. Sales were 

¥10,147 million, up 27.7% year on year.

Business Measures
The Nikkiso Group will further reinforce sales activities in a bid to secure orders for 

new components. This move is in response to growing interest toward the change-

over to CFRP components on the back of increased commercial aircraft demand and 

an upswing in customer requirements, including the need to provide lightweight 

solutions.

Competitive Superiority
In 1983, Nikkiso became the world’s first manufacturer to apply CFRP for cascades, 

 components that are used in commercial aircraft engine nacelle thrust reversers. 

 The Company’s cascades account for over 90% of the global market. Nikkiso began man-

ufacturing various CFRP components based on its experience and success producing CFRP 

cascades. The Company built an exceptional reputation among customers for original 

techniques used to make products with complex shapes, with the capability of respond-

ing to achieve quality, costs, and delivery (QCD). To be the leading company in CFRP air-

craft components, Nikkiso is dedicated to promoting further growth of this business.

Torque Boxes

Blocker Doors

Cascades

Main Products

REVIEW OF OPERATIONS
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Progress toward Targets of the Five-Year Business Plan
      Current Conditions
In the commercial aircraft business, airframers increased pro-

duction of existing models to meet robust demand from air-

liners, particularly from the Asia region and emerging 

markets. The market is projected to expand over the medi-

um-to-long term due to the steady increase in the production 

and shipment of new models with both improved fuel con-

sumption and flight operation. Under these circumstances, 

sales of major existing products were steady. Energies were 

focused on relocating production from the original Shizuoka 

Plant to the most appropriate location. For example, cascades 

we moved to the Kanazawa Plant for better access to logis-

tics in the event of natural disaster. Built-to-Print (i.e., manu-

factured according to customers’ exact specifications) 

products, including torque boxes and components for main 

aircraft wings, have been centered at the Group’s Hanoi Plant 

in Vietnam. Buoyed by the Company’s strengths of quality 

and delivery, Nikkiso received numerous inquiries regarding 

components for engines, wings, and other new items for air-

craft utilizing CFRP. Simultaneously, the Group’s performance 

was bolstered by favorable foreign currency trends and, most 

notably, prolonged depreciation of the yen.

      Progress in Addressing Issues
Development of new commercial aircraft is becoming 

increasingly active, with an upswing in use of CFRP com-

ponents to meet fuselage weight reduction requirements. 

Nikkiso’s wide range of products is attracting attention 

and inquiries. We are, therefore, looking to balance 

Design-to-Build projects that would enhance our technol-

ogies, and Built-to-Print projects, that would expand vol-

ume production.

 To implement these strategies, we are maximizing use of 

our Shizuoka, Kanazawa, and Vietnam plants. The Shizuoka 

Plant is the Group’s hub for R&D, engineering, and quality 

control, and the Kanazawa Plant is our principal manufac-

turing facility for cascades, which require sophisticated pro-

duction technology. We are significantly enhancing 

efficiency by consolidating production in a single location. In 

view of its large structure, our Vietnam plant is responsible 

for the volume production of labor-intensive items. We will 

continue to provide customers with added value by main-

taining the highest standards of quality control and delivery, 

which are defining features of the Nikkiso Group, and by 

improving our ability to address costs.

 We will work diligently to identify customer needs and 

conduct active R&D to put forward technology proposals 

that are five to ten years ahead of the market.

      Toward Further Growth
Global demand for aircraft is expected to continue to rise 

along with the increases in the world population and positive 

economic growth trends, and our business is expanding 

apace. To capture such future opportunities, we will boost the 

Group’s personnel structure, focusing on qualified engineers, 

other skilled professionals, and outstanding leaders. We will 

simultaneously set up a balanced operating structure among 

our three plants in Shizuoka and Kanazawa, Japan as well as 

NVI in Vietnam. We are also committed to implementing 

additional initiatives to strengthen our capabilities to meet the 

forecasted hike in demand. We are confident we will become 

a bigger and stronger company as a result.

Success Formula

CFRP
CFRP is shorthand for carbon fiber reinforced plastic. A 

lightweight, but high strength, composite material, CFRP 

has long been used to make golf shafts and fishing rods. 

Use in the manufacture of aircraft has been limited to 

wings, panels, and other components of a relatively sim-

ple configuration. This reflects the many difficulties 

encountered in applying CFRP to the manufacture of air-

craft, including the establishment of evaluation methods. 

Recently, CFRP has been used in the fuselages of such new 

models as the Boeing 787 and the Airbus A350. From a 

fuel efficiency perspective, CFRP is becoming a preferred 

material of choice due to its lightweight properties. 

In 1984, Nikkiso was the first company in the world to 

successfully utilize CFRP in the manufacture of cascades. 

Today, cascades manufactured by the Company are com-

monplace in commercial aircraft. Nikkiso’s formula for 

success is also based on its design and manufacturing 

technologies nurtured over many years. Applying these 

inherent strengths, we are redesigning metallic compo-

nents with more complicated shapes using CFRP in areas 

outside the cascade field. Through this and other means, 

we are contributing to the development of lightweight 

aircraft.
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Entering new medical fields based on our ability to engender 
trust and track record as a provider of hemodialysis machines 
with more than a 50% share of the domestic market

REVIEW OF OPERATIONS

Medical Division

Performance
After including the continuous renal replacement therapy (CRRT) business in the scope 

of consolidation, orders in the Medical Business edged up 2.8% year on year to ¥54,512 

million. Sales also improved 2.5% to ¥54,295 million. In real terms, the Group witnessed 

a substantial decline in revenue. Operating income fell 33.2% to ¥5,243 million due to 

such factors as the drop in dialysis machine sales, the increase in import costs of con-

sumable items due to the weaker yen, and the temporary jump in depreciation and 

relocation expenses associated with the restructuring of domestic manufacturing bases.

Business Measures
In the Medical Business, we will make the most of our high market share in the main-

stay hemodialysis business in Japan and continue to market Total System products 

centering on dialysis monitoring machines and consumable items. We will also work 

to strengthen our maintenance support system.

Competitive Superiority
Nikkiso was the first company in Japan to import and market hemodialysis machines in 

1967. In 1969, the Company commenced the production of hemodialysis equipment. 

As a pioneer of hemodialysis machines in Japan, we continue to develop new technol-

ogies in response to rapid advances in treatment methods. The Company leverages its 

expertise on the hemodialysis business to enter other medical market segments includ-

ing blood purification as well as peritoneal dialysis, CRRT, apheresis, perioperative and 

emergency medicine, and surgery.

Dialyzers

Hemodialysis 

machines

CRRT devices

Main Products
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Progress toward Targets of the Five-Year Business Plan

      Current Conditions
Sales volume of mainstay dialysis machines declined in Japan 

following market corrections in reaction to the demand 

surge before the consumption tax hike last year. However, 

we are making the most of our high market share and are 

continuing to market Total Systems centering on dialysis 

monitoring machines and consumables. We are also work-

ing to strengthen our maintenance support systems. 

Overseas, plans call for launching a new model multifunc-

tional dialysis machine in Europe during 2015. In China, we 

will bolster sales support activities targeting our partner the 

Weigao Group and release sophisticated dialysis machines. 

As to the CRRT business, we continue to work for establish-

ing solid operating infrastructure and further strengthen 

profitability. We will work toward a quick performance 

recovery with these efforts. 

      Progress in Addressing Issues
Building on its core dialysis business in Japan, the Nikkiso 

Group engages in overseas dialysis and other activities 

outside the dialysis field as its second and third pillars of 

operations.

 Specifically, the Group is harnessing the know-how 

 gathered through its domestic dialysis business to promote 

activities overseas. Energies are also being channeled toward 

strengthening technology development systems and to 

enhance overall quality. In China, where the number of 

patients is expected to increase substantially, we will work to 

increase business by strengthening collaboration with our 

partner the Weigao Group, enhance equipment quality, 

and reinforce local maintenance support systems. Similarly, 

we will expand our business in emerging markets while 

 taking into consideration the conditions of each country. 

In Europe and other markets where we have an established 

presence, we will work hard to grow our business by review-

ing business operations and developing products that accu-

rately address medical institution needs that differ from 

country to country.

 Further, we will develop new business by leveraging inher-

ent strengths. We are taking steps to definitively set up and 

grow the CRRT business acquired last year as a new business 

pillar. Also, we will accelerate implementation of existing 

activities and work hard to expand initiatives in artificial pan-

creas (blood glucose controller) and apheresis equipment. 

We will also take full advantage of our accumulated 

 technologies to pursue the development of products that 

contribute to medical institutions, patients, and society.

      Toward Further Growth
The Nikkiso Group has built a stable business platform 

centered on its mainstay hemodialysis activities. We will 

continue to work to bolster sales and profitability in over-

seas growth markets, particularly in emerging nations. At 

the same time, we will further develop operating systems 

in the CRRT business and create products in new domains 

that will provide the foundation for new business pillars 

in addition to hemodialysis business. In this manner, we will 

implement a variety of measures to expand our business.

Success Formula

Hemodialysis Machines
The use of hemodialysis is a mainstream treatment for 

chronic renal disease attributable to kidney function deteri-

oration. Today, about 300,000 patients are undergoing dial-

ysis treatment in Japan and around 2.5 million worldwide. 

Nikkiso successfully completed development of Japan’s first 

dialysis machine in 1969. Subsequently, the Company has 

developed products that employ new technologies mirror-

ing advances in dialysis in Japan. In recent years, we have 

expanded our horizons and are contributing to patient care 

in the dialysis field in Japan and worldwide.

 The provision of safe and quality medical care coupled 

with efficient hospital management are essential require-

ments of dialysis treatment in Japan. Nikkiso’s multi-mode 

hemodialysis monitors save considerable medical staff 

effort and time, help to reduce costs, and address many 

needs including improving safety. Moreover, the Com-

pany’s equipment can accommodate to a wide range of 

dialysis treatment methods including hemodiafiltration. In 

addition to diverse functions and capabilities, our machines 

are compact in size. These features continue to attract high 

praise from many within the medical profession.

 Looking ahead, we will redouble our product devel-

opment efforts and strive to contribute to dialysis treat-

ment.
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NIKKISO’S INNOVATIVE POWER

Research on technological development for existing businesses  
and joint development activities

As a Group member, Nikkiso Giken provides technical expertise that supports further 

innovations in existing products and development of new products by focusing on latent 

customer needs. A corporate culture of pursuing innovation rather than being satisfied 

with existing technologies is based on the core Nikkiso DNA. Nikkiso Giken represents 

the Group when conducting joint research activities with various other companies and 

industrial organizations. The company produces creative ideas and technologies to gen-

erate and apply new value in a wide array of businesses.

Nikkiso began as a small enterprise in 1953. The Company 

has grown steadily. Today, we have over 6,000 employees 

at 40 global locations. Yet, our core DNA remains 

unchanged since our founding. With our vision of “taking 

on challenges to create technologies contributing to soci-

ety’s needs,” Nikkiso is always looking for fresh challenges.

A Strong Manufacturer Continuing to Evolve
Nikkiso is developing technologies that solve our customers’ and society’s prob-

lems. Leading this effort is Nikkiso Giken. Besides serving as the center for R&D 

of existing businesses within the Group, Nikkiso Giken is leading the drive to 

launch new businesses. As a technological leader, Nikkiso generates a stream 

of innovations from its technologies.
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Leak-Free Structures

Chemical and petrochemical plants use various liquid chemicals. 

Pumps with a leak-free structure are essential to prevent these 

chemicals from affecting people and the environment while 

keeping dangerous chemicals from exploding during handling.

 Nikkiso has developed leak-free structure pumps that inte-

grate the pump and motor into a can. Furthermore, the 

Company introduced a canned motor pump with a 

 leading-edge design that was developed jointly with KSB of 

Germany. 

 We also offer pumps that circulate the liquid handled into 

the pump area for cooling, as well as electrical devices that 

monitor the wearing status of bearings since the bearing 

 condition is not visible from the outside.

Cryogenic Technologies

LNG is transported by tankers under cryogenic conditions at 

temperatures of -162˚C. Structural issues therefore arise due 

to pump material contraction as a result of large temperature 

differences.

 Nikkiso’s experience and analysis techniques have led to 

the design of products for cryogenic application and precision 

machining technologies with micron meter accuracy that con-

tribute to the manufacture of high-quality LNG pumps. Looking 

at the increase in offshore floating liquefaction and re-gasifica-

tion facilities, waves and storms can cause pitching and rolling. 

Pumps that can safely handle liquefied gas under these condi-

tions are therefore in demand. Nikkiso has developed technolo-

gies that relieve pump stress, enable stable pumping, prevent 

damage, and extend equipment life.
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NIKKISO’S INNOVATIVE POWER

Highly Functional and Space Saving

Cutting-Edge Technology for Particle Characterization

“Microtrac” and “BEL”, the brand of the Nikkiso Group for par-

ticle characterization, are contributing in the wide range of 

industries and academics by cutting-edge technologies of laser 

diffraction, image analysis, and gas adsorption.

 Particle characteristic evaluation at the R&D and quality con trol 

is a key technology in the wide range of applications from foods 

and pharmaceuticals to building materials, inks and other manu-

factured items. Most of the end products in these industries are 

produced by particles or powder form of raw materials, and the 

quality of the end products is greatly affected by the characteris-

tics of raw materials. Therefore, the characteristic evaluation of 

particles such as particle size distribution, particle shape, specific 

surface area, and pore size distribution is becoming more and 

more important in every industry and academics.

Accompanying the shift from onshore to offshore oil field 

production, customer demand for equipment that uses lim-

ited drilling platform space is rising. In addition, customers 

are also calling for shorter construction periods and ways 

of controlling rising local labor costs. To meet the need for 

saving space, LEWA is leveraging its expertise to design 

and manufacture equipment, including pumps that offer 

high-pressure, high-accuracy, and leak-proof operation, 

that can fit into limited spaces. To shorten construction 

periods and deal with rising local labor costs, it has become 

commonplace to assemble units on-site. LEWA and Geveke 

provide pump packages with high-quality engineering 

capabilities. 
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CFRP

With the high price of fuel, efficiency is an important concern for commercial airplanes. To achieve 

fuel efficiency, manufacturers are looking for new engine options, and parts that are made with 

lighter materials including CFRP. CFRP is more expensive than such metallic materials as aluminum 

and titanium. CFRP also requires high skill levels to maintain the quality and precision required by the 

aerospace industry. Nikkiso is one of a few companies that can deliver this level of both manufactur-

ing skill and competitive pricing. For the 30 years of experience, Nikkiso has never stopped working 

on improving their manufacturing methods, and maintained the high performance in quality and 

delivery. Thus, the composite cascades, which are the main product of the 

Aerospace Division, always have more than a 90% share in the market. 

Nikkiso also has the engineering capability and made proposals with the 

proper design and shape, per each airplane, per the location of each cascade, 

considering the requirements of engineering, such as limited weight, airflow, 

and flow direction. With NVI providing quality that is unaffected by exchange 

rate fluctuations and Nikkiso offering its design and R&D support from Japan, 

the Group has a structure that can pursue a wider product range.

Hemodialysis Treatment

Today, medical institutions that perform hemodialysis treat-

ment face a number of issues. For its part, Nikkiso is pursuing 

technologies in order to address these issues. For example, we 

offer dialysis monitoring machines, multi-patient dialysate sup-

ply systems and powder dialysate, as well as a lineup of dissolv-

ers and other instruments. We have also developed a dialysis 

communication system for monitoring multiple instruments. In 

dialysis monitoring machines, we deliver functions aimed at 

enhancing the monitoring of patients during treatment and 

substantially saving the labor required for such tasks as the 

pre-treatment priming and post-treatment restoration of blood 

flow. Through these functions, we are reducing the burden on 

healthcare staff, contributing to treatment safety, and helping 

medical institutions to operate efficiently.
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CORPORATE SOCIAL RESPONSIBILITY

Nikkiso has introduced an environmental management system and engages in social 

contribution activities. We issued an Environmental Declaration in 1998, and our 

efforts to contribute to a recycling society include working to protect the global 

environment through lowering greenhouse gas emissions.

Environmental Activities

Our Environmental Declaration sets forth our stance of contributing to an environ-

ment-friendly society.

Philosophy

Nikkiso’s corporate philosophy is to use its technologies to contribute to the world, mainly in the 

areas of “human life” and “environment.” Today’s society is changing, while seeking harmony 

with nature and sustainable development. Nikkiso is growing and developing with society, offer-

ing technologies, products, and services to attain these objectives.

Environmental Management Systems (ISO 14001)

Nikkiso’s process for environmental management involves studying its effects on the environ-

ment, identifying operations with a significant impact, formulating and carrying out environmen-

tal management plans, and conducting management reviews. All Company production plants in 

Japan have acquired ISO 14001 certification. In the future, we will make improvements in envi-

ronmental preservation and pollution prevention.

Dialysis Equipment Recycling System

Our activities include lightening the burden of waste 

processing. These include signing waste disposal 

agreements with customers to dispose of their Nikkiso 

dialysis equipment after use, including reusing and 

recycling as appropriate. This system lightens the 

workload for customers and contributes to a recy-

cling-oriented society. Specified transport  
company

Disassembly center

Collection
request

Recycling company

Customer

Activity com-
pletion noticeDirection to 

collect

Commissioned 
waste process-
ing agreement

Collection
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Environment-Related Products

Pumps and Systems

Our environmentally friendly 

product lineup includes zero 

leakage pumps for the trans-

port of hazardous industrial 

substances.

 This lineup also includes high-pressure process dia-

phragm pumps for reinjection of CO2 that has been 

separated during the liquefaction of natural gas to 

avoid emission 

into the atmo-

sphere. 

 Geothermal power generation 

uses natural steam from volcanic 

activity and is a clean energy source. 

Nikkiso’s equipment is used to moni-

tor for the control geothermal power 

plant operation.

 Use of clean energy source LNG is 

increasing. Nikkiso is one of a handful 

of other companies making ultra-low 

temperature pumps crucial for trans-

porting LNG.

CFRP Products (Commercial Aircraft Parts)

Nikkiso’s carbon fiber composite materials products 

are strong and lighter than light alloys and help reduce 

aircraft fuel consumption.

Relocation of Plants in Japan as Part of Our Business Continuity Plan (BCP)

Our products are employed in a broad spectrum 

of applications, including core industries and 

 leading-edge fields. We are, therefore, always 

aware of the importance of providing stable supplies. 

Accordingly, we have relocated some production facili-

ties in Japan as part of our BCP. For example, our 

Shizuoka Plant, which manufactures dialysis equip-

ment and aircraft components that are of great impor-

tance to society, was located in the hypothetical Tokai 

earthquake region. This facility was relocated to avert 

large-scale damage and the disruption of product sup-

plies. We have used relocation also as an opportunity 

to upgrade productivity at the Kanazawa Plant, and 

today it is a next-generation, leading-edge manufactur-

ing facility. All such scheduled relocations were com-

pleted as of March 2015, and we are continuing to 

strengthen our BCP as a socially responsible company.

NIKKISO NON-SEAL® Pump

Online Geothermal  
Steam Purity Monitor

Cryogenic Submerged 
Motor Pump

High-Pressure Process Diaphragm Pumps

Torque Boxes

Cascades

Blocker Doors
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CORPORATE SOCIAL RESPONSIBILITY

Vocational School and Support for Youth

The LEWA Group, based in Germany, is a subsidiary 

of the Nikkiso Group, with strengths in the field of 

metering pumps. To contribute to society, LEWA pro-

actively supports educational activities for children and 

students of local communities, perpetuating a dual 

educational system with deep roots in Germany. This 

system, which helps to bridge the gap between schol-

arly education and working society, is credited with 

underpinning the technological skills that have pro-

pelled Germany to its lead in craftsmanship. Under 

this system, students simultaneously pursue a universi-

ty education and corporate training, thus gaining 

working experience at many stages.

 LEWA started a training program in 1990 with the 

aim of supporting young people to become highly 

qualified workers. The program includes a commercial 

training center, the latest in workflows and informa-

tion technology, and its own training staff as well as 

the option of working on social projects. Participants 

obtain technical competence by learning the planning, 

execution, and controls of their work. They also find, 

process, and pass on information as well as solve 

problems in a creative manner, to build their business 

competence. Training in social aspects is also conduct-

ed to improve teamwork, create a collegial atmo-

sphere, and make participants aware of responsibility. 

 In addition to supporting this dual system, LEWA also 

cooperates with local kindergarten and schools to encour-

age  children with an interest in mechanical processes.

Support for Culture and the Arts 

Kaga Zogan, the traditional Japanese craft of metal 

inlaying, has a 400-year history, and it focuses on 

 quality, not showiness. To support Kaga Zogan and 

its hometown Kanazawa in Japan, Nikkiso established 

the Sokeikai Foundation.

Kaga Zogan (Inlay Craft)
Gold/silver inlayed incense  
burner.
(Koji Yamakawa II (1860-1930))

Kaga Zogan  
(Mamoru Nakagawa (1947-))

Activities of the Sokeikai 
Foundation

The Kaga Zogan Special School was founded in 

1998 to pass on metal inlaying skills. It is fund-

ed by the city of Kanazawa and managed by 

Nikkiso’s Sokeikai Foundation. Mr. Mamoru 

Nakagawa, a living national treasure, is the 

principal instructor.
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CORPORATE GOVERNANCE 

Nikkiso has reinforced its corporate governance system as described below and has, 

thereby, prepared the way for transparent and fair management as well as prompt and 

decisive decision making. As a member of society, Nikkiso maintains social ethics and a 

set of values that are sound; obeys laws, regulations, and social mores; and works to 

build close ties with its stakeholders. At the same time, Nikkiso does not just pursue the 

expansion of its business activities but also, with its technological capabilities as the 

source of its growth, aims to be an enterprise with strong earning power.

Corporate Governance System 

a.  Board of Directors and  

Audit & Supervisory Board 

The Board of Directors meets at least once a month to 

formulate basic management policy, make decisions 

on important matters, and works to strengthen super-

visory functions through the preparation of regular 

reports on the status of business execution and other 

activities. In addition, the Audit & Supervisory Board 

meets at least once a month, with duties that include 

deliberating on audit policy, assigning duties to each 

Audit & Supervisory Board Member, determining a 

specific implementation agenda, and conducting hear-

ings of audit reports from Audit & Supervisory Board 

Members and business execution updates from direc-

tors and executive officers. The Audit & Supervisory 

Board reports its results to the Board of Directors.

b. Other Major Administrative Bodies 

To ensure swift management decision making and a 

high level of management transparency, Management 

Meetings are held twice a month, attended by direc-

tors and executive officers, with the objective of 

 conducting extensive discussions and preliminary 

deliberations regarding resolutions by the Board of 

Directors, the policies and strategies of each operating 

division and other important management issues. 

Furthermore, Executive Officers Meetings are held 

periodically to deliberate major management strate-

gies, report on the status of business execution, and 

carry out various other duties. Management Meetings 

and Executive Officers Meetings are also attended by 

Audit & Supervisory Board Members to provide them 

with the opportunity to obtain information related to 

the conduct of business activities and permit them to 

freely express their opinions and to enter into active 

discussions.

c. Accounting Auditor 

The Company has appointed Deloitte Touche 

Tohmatsu LLC as its accounting auditor to provide 

advice regarding audits during the settlement of 

accounts and on general accounting matters as needs 

dictate.

d. Internal Control System 

The Company has established its Internal Control Basic 

Policy, based on Japan’s Companies Act and the 

Ordinance for Enforcement of the Companies Act.

e. Contracts for Limitation of Liability

Based on the provisions of the Company’s Articles of 

Incorporation, two outside directors and four Audit 

& Supervisory Board Members are contracted to the 

Company with mutual limited liability in damages 
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CORPORATE GOVERNANCE 

as stipulated under Article 423, Item 1, of Japan’s 

Companies Act. The maximum liability in damages 

based on these contracts is whichever is higher of 

¥5 million for director, ¥3 million for a member of 

the Audit & Supervisory Board or the legally 

 stipulated minimum total maximum liability.

Internal Audits and Audits of Audit & Supervisory Board Members 

The Nikkiso Group has formed an Internal Audit 

Department, comprising three full-time members 

under the direct control of the President, as an inter-

nal auditing body to conduct internal audits.

 Nikkiso has adopted the Audit & Supervisory Board 

system. The Audit & Supervisory Board, which is 

responsible for the auditing of the Nikkiso Group, 

comprises four members, two of whom are outside 

members. These Audit & Supervisory Board Members 

include members with significant specialist knowledge 

of finance and accounting.

 The Internal Audit Department and the Audit & 

Supervisory Board Members regularly exchange infor-

mation and opinions, in addition exchanging opinions 

and deliberating with the accounting auditor on a 

 regular basis or as needed.

Independent Outside Board Members 

a.  Number of Independent  

Outside Board Members 

The Company elects two directors and two Audit 

& Supervisory Board Members.

b.  Functions and Responsibilities of the 

Independent Outside Board Members 

in Nikkiso’s Corporate Governance

The roles that the Company expects of independent 

outside board members are to supervise and audit 

management decision making and business execution 

from a perspective that does not result in conflicts 

of interest with shareholders in general. Outside 

 members and their backgrounds are as follows.

1) Mr. Kenjiro Nakane, an outside director who is a 

Certified Public Accountant and a tax accountant, pro-

vides a high level of expertise on general corporate 

management based on his specialized skills in 

accounting and finance.

2) Mr. Yutaro Kikuchi, an outside director, has held 

various key positions during his career, including that 

of the vice chairperson of the Japan Federation of Bar 

Associations and chairperson of the Tokyo Bar 

Association. As an attorney, he has deep insight, and 

has a broad range of specialized knowledge regarding 

company law and business  management.

3) Mr. Eisuke Nagatomo, an outside Audit & 

Supervisory Board Member, has held major positions 

during his career, including being former Managing 

Director and Chief Regulatory Officer of the Tokyo 

Stock Exchange, Inc.; former member of the Financial 

Services Agency Business Accounting Council; and 

commissioner of the Financial Accounting Standards 

Foundation. In addition to his extensive knowledge 

of finance and accounting, he has close familiarity 

with corporate governance and compliance systems.

4) Mr. Mitsuaki Nakakubo, an outside Audit & 

Supervisory Board Member, is an attorney and has 

been active in a wide range of corporate legal matters. 

He also has deep insight into corporate governance 

and compliance systems.
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Board of Directors 

Toshihiko Kai
President & Chief Executive Officer
2002 General Manager, Medical Division 
2003 Director 
2004 President & Chief Executive Officer

Akira Nishiwaki
Director & Senior Executive Officer 
General Manager, Corporate Planning 
Department
2008 Director 
2013 General Manager, Industrial Division 
2015 General Manager, Corporate Planning Department

Hisashi Homma
Director & Senior Executive Officer 
General Manager, Industrial Division
2010 Director 
2015 General Manager, Industrial Division

Tsunehisa Suita
Director & Senior Executive Officer 
General Manager, Medical Division
2013 Director 
2013 General Manager, Medical Division

Shotaro Fujii
Director & Executive Officer 
General Manager, Shizuoka Plant
2012 General Manager, Shizuoka Plant 
2015 Director

Kenjiro Nakane
Outside Director
Certified Public Accountant and Tax Accountant

Yutaro Kikuchi
Outside Director
Attorney

BOARD OF DIRECTORS AND AUDITORS, ExECUTIVE OFFICERS
As of June 24, 2015

Audit & Supervisory Board 
Members

Hiroshi Nakamura

Nobuhiko Ban

Eisuke Nagatomo

Mitsuaki Nakakubo

Executive Officers

Naota Shikano
LEWA GmbH CEO

Shoichi Nagato
General Manager, Aerospace Division

Susumu Koito
General Manager, Administration Division

Hisakazu Nakahigashi
General Manager, Kanazawa Plant

Takashi Ozeki
Nikkiso Vietnam, Inc. President

Hiroshi Bamba
General Manager, Global Information 
Management Department
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Domestic Production Bases

Germany

Netherlands

China

Vietnam

Japan

NIKKISO GROUP NETWORK

Higashimurayama Plant
Industrial Division
The Higashimurayama Plant is the production facility 

for pumps, system products, and electronic compo-

nent manufacturing equipment of the Industrial 

Division. The plant engages in the development, 

design, and production of specialty pumps to meet a 

diverse range of customer needs, including “non-seal 

pumps” that are 

canned motor 

pumps with leak-

free structures.

LEWA GmbH
Germany

Industrial Division
Develops, designs, manufactures and sells reciprocat-

ing pumps and the systems that use them. We have 

also positioned LEWA’s Leonberg headquarters as the 

Nikkiso Group’s strategic headquarters for pumps as 

we build a global 

structure for the 

development, man-

ufacture and sale of 

pump products.

Geveke B.V.
Netherlands

Industrial Division
Sales of industrial specialty pumps and compressors, 

production and sales of systemized engineering pack-

ages incorporating such pumps and compressors, 

and technical solutions services.

Nikkiso Europe GmbH
Germany

Medical Division
Sale and after-sales service of medical products (e.g., 

dialysis equipment, disposable products) in the 

European market.

Overseas Main Production Bases

Nikkiso delivers optimal solutions to 
accommodate needs of customers 
worldwide.
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Domestic Production Bases

United States

Kanazawa Plant
Aerospace Division
Medical Division
The Kanazawa Plant is Nikkiso’s largest production 

facility in Japan. It is known as both the “Medical 

Plant” and the “Aerospace Plant” because it is the 

location for manufacturing the products of the 

Medical Division and 

the Aerospace 

Division.

Shizuoka Plant
Aerospace Division
Medical Division
The Shizuoka Plant is responsible for the develop-

ment and design activities of the Medical Division 

and is known as the “Biomedical Engineering 

Center.” The Shizuoka Plant is also the principal location 

for the Aerospace 

Division, providing 

support for the aero-

space activities of 

Nikkiso’s Kanazawa 

and Vietnam plants 

and is known as the 

“Aerospace Plant.”

Nikkiso Cryo, Inc.
United States

Industrial Division
In response to growing LNG demand and to reduce 

exchange rate risk, the company is taking on an 

increasing role as a production base for cryogenic 

pumps.

Microtrac, Inc.
United States

Industrial Division
Manufacture and sale of particle size analyzers. Has a 

leading share in Japan and supplies Microtrac particle 

size analyzers throughout the world.

Nikkiso Vietnam MFG Co., Ltd.
Vietnam

Medical Division
Manufacture of medical equipment for dialysis treat-

ments. Along with M.E. Nikkiso Co., Ltd., in Thailand, 

has a leading share of the Japanese market for the 

provision of blood circuits.

Overseas Main Production Bases
Nikkiso Vietnam, Inc.
Vietnam

Aerospace Division
Manufactures blocker doors, torque boxes and other 

aircraft components with the same high quality as in 

Japan and also keeping on-time delivery. Facility 

expansion is under way to enable production to meet 

new orders.

Shanghai Nikkiso Non-Seal 
Pump Co., Ltd.
China 

Industrial Division
Manufactures and sells canned motor pumps in the 

Chinese market. Augmenting production structure to 

meet further increases in demand.

Weigao Nikkiso (Weihai) 
Dialysis Equipment Co., Ltd.
China

Medical Division
Manufacture, sale and after-sales service of hemodi-

alysis machines with Japanese standards for the 

Chinese market, which ranks among the world’s larg-

est in terms of 

potential demand.

Hakusan Factory
UV-LED Division
The Hakusan Factory is home to the UV-LED Division 

and is responsible for the design, development, and 

manufacturing activities of Nikkiso Giken’s ultraviolet 

light emitting diodes (UV-LEDs) and related modules.
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 Operating Environment
During the fiscal year under review, the Nikkiso Group 

experienced a downturn in orders received and net sales 

in both its Industrial and Medical businesses in Japan. This 

was largely attributable to the slump in the real economy 

following the hike in the nation’s consumption tax rate in 

April 2014. While there were signs of a modest recovery 

mainly in the Medical Business over the end of the fiscal 

year, the trend that emerged fell short of effecting any 

change in the Group’s weak domestic performance. 

Turning to overseas markets, key economic indicators 

including employment, housing, and consumption con-

tinued to improve in the United States. In contrast, con-

siderable uncertainty remained due to emerging 

geopolitical risks in Europe and the Middle East, a slow-

down in the rate of economic growth in China, and other 

factors. Taking the aforementioned into account, results 

overseas were essentially unchanged compared with the 

previous fiscal year with the notable exception of the 

Aerospace Division where performance was robust.

  Overview of Operating 
Performance

In overall terms, orders climbed 9.3% compared with the 

previous fiscal year to ¥133,751 million and net sales 

increased 6.3% year on year to ¥129,255 million. This 

mainly reflected the contribution of newly acquired and 

consolidated businesses and the effect of depreciation in 

the value of the yen. On a year-on-year basis, operating 

income declined 30.0% to ¥6,120 million, ordinary 

income fell 20.9% to ¥8,960 million, and net income 

decreased 13.5% to ¥5,099 million. In addition to poor 

results in domestic businesses as well as the burden of 

research and development expenses, this drop in earnings 

was mainly due to a relocation of the manufacturing 

function from Shizuoka to Kanazawa and indirect expens-

es associated with such initiatives as the development of 

IT infrastructure.

 On another front, the Nikkiso Group is increasing its 

strategic investment activity from a medium to long-term 

perspective. Among a host of activities and investments, 

the Group is pursuing a variety of opportunities in both 

its Industrial and Medical businesses. In the former, the 

Group proceeded with the integration of LEWA GmbH 

and Geveke B.V. while strengthening their production 

capacity. In addition, the Group transferred control of the 

production function for LNG pumps to the United States 

and acquired an aftermarket LNG pump business from 

Atlas Copco in the energy field. The Group also took 

steps to expand its Hanoi plant in Vietnam as a part of 

effort to boost the activities of its Aerospace Division. In 

the latter, the Group worked diligently to complete its 

acquisition of a continuous renal replacement therapy 

(CRRT) business, develop a dialysis machine business in 

China, and put in place the necessary platform to con-

duct UV-LED activities as a part of efforts to develop new 

businesses. Each of the aforementioned initiatives rep-

resents a strategic move to promote long-term sustain-

able growth and can be expected to contribute 

significantly to the Group going forward.

 Overview by Business Segment
Industrial Business
The Industrial Business comprises the Industrial Division, 

which is involved in pumps and systems as well as particle 

size characterization and other instruments, the 

Aerospace Division, which manufactures carbon fiber 

reinforced plastic (CFRP) products, and the UV-LED 

Division, which is still in its infancy and forms a part of 

the Group’s new business development activities.

 Overall orders in the Industrial Business amounted to 

¥79,239 million, up 14.3% compared with the previous 

fiscal year. Sales improved 9.3% year on year totaling 

¥74,960 million. In contrast, operating income declined 

14.3% compared with the previous fiscal year to ¥4,375 

million. In addition to the impact of a downturn in sales 

of pump products, this downturn in operating income 

was largely attributable to the increase in expenses asso-

ciated with efforts to start up UV-LED activities.

Industrial Division

Signs of a slowdown in the pace of new shale oil devel-

opment in North America began to emerge as a result of 

the sharp and dramatic drop in crude oil prices from the 

second half of last year. Despite this difficult environment, 

trends in the Group’s performance remained steady due 

to efforts at LEWA to actively secure high margin orders 

and increase production capacity. Owing mainly to a 
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slump in the real economy in Japan, sales of pumps for 

petrochemical plants stalled due to such factors as the 

elimination and consolidation of production bases by 

major customers. While orders were robust at U.S.-based 

Nikkiso Cryo, Inc., which is increasingly taking on the role 

of the Group’s LNG pump global headquarters, sales 

growth was limited. This reflected among other things 

the company’s lack of a fully developed operating plat-

form, which resulted in substantial delays in shipments 

and caused other impediments to sound growth. In 

 precision equipment, trends in electronic component 

manufacturing and other systems were strong owing 

to a booming semiconductor sector.

 As a result, Industrial Division orders totaled ¥69,071 

million, up 13.0% compared with the previous fiscal year. 

Sales were also up 6.8% year on year to ¥64,735 million. 

Excluding the full-period contribution of Geveke, a Dutch 

company, from the fiscal year under review following its 

inclusion in the scope of the Company’s consolidation, 

results in real terms were unchanged compared with the 

previous fiscal year.

Aerospace Division

In the commercial airplane sector, manufacturers increased 

their production of existing models in order to meet robust 

demand particular from emerging nations. The market is 

also projected to expand over the medium to long term on 

the back of a steady increase in the  production and ship-

ment of new models designed to enhance efficiencies in 

fuel consumption and flight  operations.

 Under these circumstances, sales of mainstay products 

centered on cascades were steady. Energies were directed 

toward relocating production to the Kanazawa Plant and 

improving production systems for various large size 

 products including torque boxes and components for 

the mains wings of aircraft at the Group’s Hanoi Plant 

in Vietnam. Buoyed by the high esteem in which the 

Company’s strengths of quality and delivery are held by 

customers, Nikkiso received numerous inquiries regarding 

the changeover of complex components for engines and 

other new aircraft components to CFRP. At the same 

time, the Group’s performance was bolstered by favor-

able trends in foreign currency markets and most notably 

prolonged weakness in the value of the yen.

 Accounting for each of the aforementioned factors, the 

Aerospace Division reported steady performance growth. 

Orders came to ¥10,091 million, up 23.5% compared 

with the previous fiscal year. Sales also climbed 27.7% 

year on year to ¥10,147 million.

 In our UV-LED business, which we continue to develop 

with the aim of securing full-fledged commercial opera-

tions, we continued to engage in research and develop-

ment with the aim of enhancing LED performance and 

improving yields. At the same time, we undertook 

aggressive marketing activities in a bid to create new 

markets in Japan and overseas and pursued various 

 avenues including the start-up of a mass production 

plant as a part of efforts to ensure a comprehensive 

 manufacturing and sales platform.

Medical Business
Medical Division

In Japan, sales declined substantially compared with the 

previous fiscal year. Despite an increase in maintenance 

contracts and firm trends in sales of blood circuits as well 

as powder-type dialysate, this downturn was largely 

attributable to sluggish sales of hemodialysis machines 

following corrections by the market in response to the 

rush in demand in the lead-up to the consumption tax 

rate hike last year, and weak sales of dialyzers mainly 

reflecting the impact of revision to the medical payment 

system.

 In overseas markets, sales in Europe, which had strug-

gled last year, recovered while sales in China mainly of 

knock-down parts for the joint venture and exports of 

dialysis machines were up year on year. Turning to the 

Group’s acquisition of the CRRT business of U.S.-based 

Baxter International Inc., efforts were focused on 

 developing a robust business platform. This included the 

establishment of sales and marketing as well as efficient 

production and supply structures in each country as well 

as associated IT systems with the aim of fostering an 

independent business and operating platform. As a result 

of these activities, sales essentially progressed in line with 

plans. Despite these favorable factors, however, these 

areas of positive growth were insufficient to offset the 

downturn in the domestic market.
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 Owing to these factors, and the inclusion of the CRRT 

business in the Company’s scope of consolidation from 

the fiscal year under review, orders in the Medical 

Business edged up 2.8% compared with the previous fis-

cal year to ¥54,512 million. Sales also improved 2.5% 

year on year to ¥54,295 million. In real terms, however, 

the Group witnessed a substantial decline in revenue. At 

the same time, operating income fell 33.2% year on year 

to ¥5,243 million due to a variety of factors including the 

drop in hemodialysis machine sales, the increase in import 

costs of consumable items as a result of the weak yen, and 

the temporary jump in depreciation and relocation expens-

es associated with the structuring of manufacturing bases.

 Research and Development
We employ innovative techniques and engage in aggres-

sive research-and-development activities in an effort to 

create new products and technologies that address the 

needs of customers across each business field.

 In the field of medical care, we are pursuing basic 

research toward next-generation dialysis treatment by 

augmenting the functionality of dialysis equipment and 

the development of next-generation dialysis machines. 

We are also leveraging our expertise in dialysis-related 

technologies that has been nurtured over many years to 

contribute to the treatment of ulcerative colitis and other 

immunological diseases. As a part of this endeavor, we 

are continuing clinical testing in Germany on blood purifi-

cation therapy methods while working to further improve 

next-generation artificial pancreases for the fields of inter-

nal medicine and surgery, where we have obtained R&D 

as well as manufacturing and sales certifications.

 In the industrial category, we are looking to develop 

highly efficient technologies that enhance the functionality 

and efficiency of large pumps for LNG exploration sites and 

widen the application of leak-free pumps that protect the 

environment. At the same time, we are striving to proac-

tively develop new applications for carbon fiber composite 

materials, which help to reduce the weight of commercial 

jet aircraft, thereby lowering fuel consumption. We are 

also developing deep ultraviolet LEDs, which in addition to 

conserving electricity and having a long service life, protect 

the environment by avoiding the use of toxic mercury.

 During the fiscal year under review, R&D expenditures 

totaled ¥1,811 million.

 Financial Position
As of March 31, 2015, total assets came to ¥181,187 

million, up ¥19,903 million compared with the end of 

previous fiscal year. The main reason for this rise was the 

increase in cash and cash equivalents reflecting the bal-

ance of long-term debt as of the end of the fiscal year 

under review.

 Total liabilities were ¥106,722 million, up ¥12,810 mil-

lion compared with the previous fiscal year-end. This 

increase was primarily due to the balance of long-term 

debt procured to fund capital investments from the next 

fiscal year and repayment of existing debts.

 Net assets amounted to ¥74,464 million as of March 31, 

2015, up ¥7,092 million year on year. In addition to the 

increase in shareholders’ equity stemming from the rise in 

income, this improvement in net assets was largely the result 

of an increase in foreign currency translation adjustments.

Cash Flows

Net cash provided by operating activities was ¥8,183 mil-

lion, ¥2,595 million more than provided in the previous 

fiscal year. The principal cash inflow and reason for this 

increase was income before income taxes.

 Net cash used in investing activities totaled ¥9,046 mil-

lion, ¥6,919 million less than used in the previous fiscal 

year. The major cash outflows comprised payments for 

purchases of property, plant and equipment as well as 

payments for the transfer of the CRRT business.

 Net cash provided by financing activities was ¥11,578 

million, ¥9,531 million more than provided in the previ-

ous fiscal year. The major cash inflow was proceeds from 

long-term debt procured to fund capital investments from 

the next fiscal year and repayment of existing debts.

 As a result of these flows, cash and cash equivalents 

amounted to ¥31,299 million as of March 31, 2015. This 

was ¥12,061 million higher than the balance as of the 

end of the previous fiscal year.

Capital Expenditure and Depreciation

During the fiscal year ended March 31, 2015, capital 

investments were mainly directed toward increasing the 

capacity of manufacturing facilities. The total amount of 

capital investment including investments aimed at renew-

ing facilities and rationalizing operations amounted to 

¥7,467 million, down 17.9% compared with the previous 
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fiscal year. As a part of efforts to reorganize production 

bases in Japan, considerable weight was placed on capital 

investments for establishing new plants and expanding 

existing facilities. New facilities included the Hakusan 

Plant, which manufactures ultraviolet LEDs. In addition, 

the Group expanded facilities for the manufacturing of 

composite materials in Vietnam and increased the capaci-

ty of its blood circuit plants in Vietnam and Thailand. 

There were no instances of major facility disposal or sale. 

Depreciation for the fiscal year under review was ¥4,982 

million, up 44.3% year on year.

 ROE and ROA
Return on equity fell from 9.6% to 7.4% during the fiscal 

year, and return on assets decreased from 3.9% to 3.0%. 

As outlined in “Overview of Operating Performance,” this 

is primarily due to the decline in net income. As identified 

in “Financial Position,” other factors include increases in 

total assets and net assets.

  Basic Policy on Profit Distribution 
and Dividends for Fiscal 2015

Nikkiso’s basic policy is to return profits to shareholders 

after comprehensive consideration for business perfor-

mance, management conditions and other pertinent fac-

tors, while paying due attention to a stable dividend 

payment. Moreover, the Company endeavors to maintain a 

sufficient level of internal reserves to fund future long-term 

business development and to fortify its financial standing.

 Based on this policy, we paid a year-end dividend of 

¥8.00 per share. Including the interim dividend, this 

brought the dividend per share for the full business year 

to ¥16.00. Turning to the payment of dividends for the 

next fiscal period, which will cover a nine-month period 

following the decision by the Company to change its 

account settlement date to December 31, Nikkiso plans 

to pay an annual dividend of ¥16.00 per share.

 The consolidated payout ratio at year-end was 24.2% com-

pared with 20.9% a year earlier, and the dividend on equity 

ratio stood at 1.8%, the almost same level as the previous year.

  Forecasts for the Fiscal Period 
Ending December 31, 2015

Throughout the fiscal year under review, earnings strug-

gled to gain momentum due to such factors as the slump 

in domestic business and the increase in indirect expens-

es. Despite these difficulties, the Group is actively under-

taking strategic investments in a bid to lay the foundation 

for long-term, sustainable growth. In order to ensure that 

these investments translate into improved performance, 

the Nikkiso Group will aggressively develop business 

focusing mainly on areas outside Japan, where economic 

growth and market expansion are projected. Accordingly, 

every effort will be made to steadfastly push forward a 

variety of initiatives aimed at strengthening its business 

systems. In specific terms, this will entail bolstering the 

development of technologies and products that accurate-

ly grasp the needs of customers, improving the efficiency 

of production, enhancing sales and after-service activities 

with a particular focus on profitability, and reinforcing the 

Group’s quality control structure.

 Against this backdrop, the Nikkiso Group will acceler-

ate the pace of preparations aimed at adopting interna-

tional financial reporting standards (IFRS). This reflects the 

growing energy with which the Group’s major customers 

are expanding their businesses overseas, and the steady 

increase in the Group’s ratio of overseas sales to total 

sales to around 60% on a consolidated basis due largely 

to growth in the businesses of the Company’s pump and 

system affiliated companies including LEWA, Geveke, and 

Nikkiso Cryo, expansion in the dialysis machine business 

in China, and globalization of the CRRT business.

 Turning to the Group’s new business endeavors and in 

particular efforts aimed at promoting a UV-LED business, 

steps have been completed to set up a mass-production 

plant. With an increase in volume orders from customers in 

Japan and overseas, the fiscal period ending December 31, 

2015 is positioned as a period during which we will engage 

in full-fledged commercial activities. In addition to undertak-

ing activities that help create promising markets in such 

wide-ranging fields as sterilization, resin curing, and analysis, 

we will concentrate on resolving a variety of issues. This will 

include enhancing LED performance, which is considered 

essential to expanding future demand, while reducing costs.

 Looking at the Group’s activities on an individual operat-

ing segment basis, we have seen little or no major down-

turn, such as the cancellation of orders for the principal 

products that the Group manufactures and supplies for 

conventional large-scale projects in the Industrial Division 

of the Industrial Business. This is despite the rapid decline 

ANNUAL REPORT 2015 35



MANAGEMENT’S DISCUSSION AND ANALYSIS

in crude oil prices from the latter half of 2014. Accordingly, 

we will continue to develop and strengthen our business, 

sales, and after-sales service systems for pump and system 

products on a global basis focusing on the energy sector, 

which is expected to experience medium to long-term 

growth, while paying close attention to future trends.

 Turning to LNG pumps, which impacted the perfor-

mance of our Industrial Business in the fiscal year under 

review, we will strengthen the business of Nikkiso Cryo, 

which serves as our hub in the U.S., and work quickly to 

realize such integration effects as market share expansion 

following the acquisition of operations from Atlas Copco 

and after-sales service system development. In this man-

ner, we will strive to enhance profitability. In the pump 

and system business in Japan, we will increase business 

results by reorganizing our development, manufacturing, 

and sales systems that take full advantage of the 

strengths of the unique features of the Group’s technolo-

gies and products in a timely manner while promoting 

collaboration between Group companies.

 In the Aerospace Division, we will further reinforce sales 

activities in a bid to secure orders for new components. 

This is in response to growing interest toward the change-

over to CFRP components on the back of increased com-

mercial aircraft demand and an upswing in customer 

requirements including the need to provide lightweight 

solutions. In Japan, we will take steps to quickly complete 

the relocation of manufacturing bases. We will also work 

to build an operating structure that ensures efficient 

development and manufacturing. At the same time, 

we will endeavor to bolster the business platform of our 

Hanoi Plant in Vietnam with a view to expanding capacity. 

Taking into consideration prospects that the business will 

expand even further, we will engage in a variety of activi-

ties including the full-fledged production of components 

for the main wings of aircraft and the production of com-

ponents targeting new torque box models while comply-

ing with market demands for advanced quality control 

and improved delivery in the aircraft sector.

 In the Medical Business, we will make the most of our 

high market share in the mainstay hemodialysis business 

in Japan and continue to market Total System products 

centering on dialysis monitoring machines and consum-

able items. We will also work to strengthen our mainte-

nance system. Overseas, plans are in place to launch a 

new model multifunctional dialysis machine onto the 

European market in the latter half of fiscal 2015. In 

China, we will bolster sales support operations targeting 

our partner the Weigao Group and release sophisticated 

dialysis machines. At the same time, we will make every 

effort to bring about a quick performance recovery in the 

CRRT business, by continuing to develop our business 

operating system and enhancing profitability.

 Taking each of the aforementioned factors into 

account, the Nikkiso Group’s forecast performance on a 

consolidated basis for the fiscal period ending December 

31, 2015 is presented as follows. Based on plans to 

amend the Company’s account settlement date to 

December 31 from the current fiscal period, full fiscal 

period consolidated results for Nikkiso and its subsidiaries 

with a March balance date will cover the nine-month 

period from April to December and the usual twelve-

month period from January to December for subsidiaries 

with a December balance date.

 Orders and net sales on an adjusted year-on-year basis 

are projected to increase. This is largely due to substantial 

growth in Aerospace Division results as well as contribu-

tions from the recovery portion of dialysis machines, which 

struggled during the fiscal year under review, and the 

upside portion following delays in sales and delivery of 

pump products. From a profit perspective, the increase in 

revenue and other factors including the review of overhead 

expenses are expected to generate an increase in earnings.

<Reference>
(Millions of Yen)

Year ended 
March 31, 

2015 
(Adjusted)

Year ending 
December 
31, 2015 
(Forecast)

YoY 
Comparison 
(Adjusted)

Year ending  
March 31, 2016

Forecasts 
(On a 12-Month 

Period Basis)

Orders 115,074 120,000  +4.3% 140,000

Net Sales 107,469 120,000 +11.7% 142,000

Operating Income   3,980   6,000 +50.8%   9,000

Ordinary Income   6,858   6,000  -12.5%   9,000

Net Income   3,586   3,700  +3.2%   5,500

Note:  Forecasts for fiscal 2015 are based on the following foreign currency 
exchange rates: JPY115/US$1; JPY130/euro.

 Business and Other Risks
Cautionary Statement Regarding Forward-

Looking Statements and Business Risks
The following are recognized as the main risk factors that 

could adversely affect the business results, stock price and 

financial condition of the Nikkiso Group.
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 Please note also that forward-looking statements here-

in represent the expectations of the Group as of the end 

of the consolidated fiscal year described in this report.

Changes in Product Markets

Our principal customers in the industrial sector are in such 

industries as energy, petrochemicals and power genera-

tion. Shrinking demand or a decline in competitiveness in 

these industries could have a negative impact on the 

Nikkiso Group’s operating performance and financial 

position. Furthermore, aircraft companies account for the 

majority of Nikkiso’s customers in the aerospace industry. 

Accordingly, a simultaneous terrorist attack or other such 

incident that substantially affected demand for aircraft 

could negatively affect the Nikkiso Group’s operating per-

formance and financial position.

Medical Insurance

There are risks of direct or indirect effects on the hemodi-

alysis systems and other related product markets and pric-

es due to government regulations on medical insurance.

 In the Nikkiso Group’s Medical Business, government 

regulations on medical insurance affect dialysis-related 

markets, which are a key source of sales. Such regulation 

can have both direct and indirect effects on the markets 

and prices for products in this business. If markets were 

to shrink or prices to fall as a result of changes in govern-

ment policies, the Nikkiso Group’s operating performance 

and financial condition could be negatively affected.

Fluctuations in Currency Exchange Rates

There are risks from fluctuations in the exchange rates of 

the U.S. dollar and the euro, the main non-yen currencies 

that are converted to yen in consolidated financial 

reports. The assets and liabilities of the Nikkiso Group’s 

overseas subsidiaries are denominated in foreign curren-

cies, and the Group converts foreign currency sales, pur-

chases, assets and liabilities into yen when preparing its 

consolidated financial statements. Fluctuations in the 

exchange rates for major currencies, notably the U.S. dol-

lar and the euro, could affect the Nikkiso Group’s operat-

ing performance and financial condition.

 For the Nikkiso Group as a whole, the Nikkiso Group’s 

foreign currency sales exceed its purchases that are 

denominated in foreign currencies, and foreign currency 

assets outweigh foreign currency liabilities. As a result, 

appreciation of the yen against these currencies could 

have a negative effect on the Nikkiso Group’s operating 

performance and financial condition.

Overseas Production

As overseas sales grow in relation to the Nikkiso Group’s 

total sales, its overseas production ratio is also rising. In 

the Industrial Business, we make pump products mainly in 

Germany and the United States, with some parts also 

manufactured in China, Taiwan and other countries. The 

Company produces some aircraft components in 

Vietnam, as well. In the Medical Business, the Group 

manufactures consumable equipment and blood circuits 

in Vietnam and Thailand, and some hemodialysis 

machines through a joint venture in China. Accordingly, 

changes in laws and regulations or changes in political 

and economic factors in those regions could affect nor-

mal company operations and the production activities at 

overseas subsidiaries. Such changes could have a negative 

effect on the Nikkiso Group’s operating performance and 

financial condition.

Performance of Overseas Subsidiary

The Nikkiso Group acquires and invests in companies and 

businesses in Japan and overseas in an effort to enhance 

its lineup of products and technologies in existing busi-

nesses, reinforce sales routes and acquire new businesses. 

The Nikkiso Group believes that such acquisitions will 

strengthen its operations and lead to higher future 

growth. However, if the performance of such businesses 

were to fall significantly, the Nikkiso Group’s performance 

and financial condition could be negatively affected.

Other

In addition to the factors described above, events such as 

a downturn in the global economic environment or a 

large-scale natural disaster that significantly affected the 

Nikkiso Group’s operating environment could negatively 

affect the performance and financial condition of the 

Nikkiso Group.
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FINANCIAL SECTION
CONSOLIDATED BALANCE SHEET
NIKKISO CO., LTD. and its Consolidated Subsidiaries 
As of March 31

ASSETS Million yen

2015 2014

Current Assets:

 Cash and cash equivalents ¥ 31,300 ¥ 19,238

 Short-term investments 658 490

 Notes and accounts receivable:

  Trade 39,254 40,157

  Unconsolidated subsidiaries and affiliated companies 835 1,015

  Other 737 623

  Allowance for doubtful accounts (598) (783)

 Inventories 26,100 21,695

 Deferred tax assets 1,750 1,606

 Other current assets 1,763 2,113

   Total current assets 101,799 86,154

Property, Plant and Equipment:

 Land 4,237 4,344

 Buildings and structures 31,066 29,719

 Machinery and equipment 25,239 22,134

 Lease assets 267 226

 Construction in progress 2,417 784

 Others 11,581 10,048

 Accumulated depreciation (43,090) (40,198)

   Property, plant and equipment, net 31,717 27,057

Investments and Other Assets:

 Investment securities 13,138 11,743

 Investments in unconsolidated subsidiaries and affiliated companies 1,330 1,141

 Long-term loans receivable 241 5

 Goodwill 23,765 25,662

 Lease assets 38 38

 Deferred tax assets 250 255

 Other assets 9,158 9,243

 Allowance for doubtful accounts (249) (14)

   Total investments and other assets 47,671 48,073

    Total ¥181,187 ¥161,284
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LIABILITIES AND SHAREHOLDERS’ EQUITY Million yen

2015 2014

Current Liabilities:

 Short-term bank loans ¥ 11,488 ¥  8,433

 Current portion of long-term debt 9,436 5,725

 Notes and accounts payable:

  Trade 16,472 16,990

  Unconsolidated subsidiaries and affiliated companies 11 8

  Construction and other 2,727 2,918

 Income taxes payable 2,466 2,253

 Accrued expenses 4,904 4,609

 Deposits received:

  Unconsolidated subsidiaries and affiliated companies 45 80

  Other 301 337

 Allowance for loss on factory restructuring 37 133

 Deferred tax liabilities 134 335

 Other current liabilities 3,212 2,694

   Total current liabilities 51,233 44,515

Long-term Liabilities:

 Long-term debt 49,563 42,714

 Liability for employees’ retirement benefits 2,246 3,026

 Allowance for retirement benefit for directors and audit & supervisory board members 16 160

 Deferred tax liabilities 3,560 3,437

 Other long-term liabilities 105 60

   Total long-term liabilities 55,490 49,397

Equity:

 Common stock—

  authorized, 249,500,000 shares;

  issued, 80,286,464 shares in 2015 and 2014 6,544 6,544

 Capital surplus 10,701 10,701

 Stock acquisition rights 60 30

 Retained earnings 48,998 45,254

 Treasury stock-at cost, 3,164,102 shares in 2015 and 3,163,543 shares in 2014 (2,313) (2,312)

 Accumulated other comprehensive income (loss):

  Unrealized gain on available-for-sale securities 4,973 3,990

  Foreign currency translation adjustments 4,938 3,209

  Defined retirement benefit plans (937) (1,596)

   Total 72,964 65,820

 Minority interests 1,500 1,552

   Total equity 74,464 67,372

    Total ¥181,187 ¥161,284
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CONSOLIDATED STATEMENT OF INCOME
NIKKISO CO., LTD. and its Consolidated Subsidiaries 
For the years ended March 31

Million yen

2015 2014

Net Sales ¥129,256 ¥121,549
Cost of Sales 81,343 77,595
 Gross profit 47,913 43,954

Selling, General and Administrative Expenses 41,792 34,530
 Operating income 6,121 9,424

Other Income (Expenses):
 Interest and dividend income 297 258
 Interest expense (577) (734)
 Gain on sale of investment securities 4
 Gain on sale of property, plant and equipment 136 9
 Loss on transfer of business (447)
 Loss on write-down of investment securities (156)
 Loss on sale and disposal of property, plant and equipment (152) (27)
 Loss on impairment of long-lived assets (334)
 Equity in earnings of affiliated companies 224 187
 Foreign exchange gain, net 2,364 1,724
 Loss on factory restructuring (124)
 Business purchasing expenses (441)
 Other, net 531 470
 Other income - net 2,376 836
Income before income taxes and minority interests 8,497 10,260

Income Taxes:
 Current 4,193 4,108
 Deferred (867) 176
  Total income taxes 3,326 4,284

Net Income before Minority Interests 5,171 5,976

Minority Interests in Net Income 71 79

Net Income ¥  5,100 ¥  5,897
Yen

Per Share of Common Stock:
 Basic net income ¥66.12 ¥76.46
 Diluted net income 58.98 70.78
 Cash dividends applicable to the year 16.00 16.00

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
NIKKISO CO., LTD. and its Consolidated Subsidiaries 
For the years ended March 31

Million yen

2015 2014

Net Income before Minority Interests ¥5,171 ¥ 5,976

Other Comprehensive Income:
 Unrealized gain on available-for-sale securities 979 1,516
 Foreign currency translation adjustments 1,885 3,997
 Defined retirement benefit plans 715
 Shares of other comprehensive income in associates 74 166
  Total other comprehensive income 3,653 5,679

Comprehensive Income ¥8,824 ¥11,655

Total Comprehensive Income attributable to:
 Owners of the parent ¥8,527 ¥11,403
 Minority interests 297 252
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
NIKKISO CO., LTD. and its Consolidated Subsidiaries 
For the years ended March 31

Million yen

Outstanding
number of

shares of 
common stock

Common 
stock

Capital 
surplus

Stock 
acquisition 

rights
Retained 
earnings

Treasury 
stock

Balance at April 1, 2013 77,136,583 ¥6,544 ¥10,701 ¥14 ¥40,592 ¥(2,292)

 Net income 5,897

 Cash dividends, ¥16.00 per share (1,235)

 Purchase of treasury stock (19,670) (24)

 Disposal of treasury stock 6,008 0 4

  Net change in the year 16

Balance, March 31, 2014  
  (April 1, 2014, as previously reported) 77,122,921 6,544 10,701 30 45,254 (2,312)

  Cumulative effect of accounting change (122)

Balance, April 1, 2014 (as restated) 77,122,921 6,544 10,701 30 45,132 (2,312)

 Net income 5,100

 Cash dividends, ¥16.00 per share (1,234)

 Purchase of treasury stock (659) (1)

 Disposal of treasury stock 100 0 0

 Change of scope of consolidation 0

 Net change in the year 30

Balance, March 31, 2015 77,122,362 ¥6,544 ¥10,701 ¥60 ¥48,998 ¥(2,313)

Million yen

Accumulated other comprehensive income (loss)

Unrealized 
gain on 

available-for-
sale securities

Foreign 
currency 

translation 
adjustments

Defined
retirement 

benefit plans Total 
Minority 
interests

Total
equity

Balance at April 1, 2013 ¥2,472 ¥ (779) ¥57,252 ¥1,306 ¥58,558

 Net income 5,897 5,897

 Cash dividends, ¥16.00 per share (1,235) (1,235)

 Purchase of treasury stock (24) (24)

 Disposal of treasury stock 4 4

  Net change in the year 1,518 3,988 ¥(1,596) 3,926 246 4,172

Balance, March 31, 2014  
  (April 1, 2014, as previously reported) 3,990 3,209 (1,596) 65,820 1,552 67,372

  Cumulative effect of accounting change (122) (122)

Balance, April 1, 2014 (as restated) 3,990 3,209 (1,596) 65,698 1,552 67,250

 Net income 5,100 5,100

 Cash dividends, ¥16.00 per share (1,234) (1,234)

 Purchase of treasury stock (1) (1)

 Disposal of treasury stock 0 0

 Change of scope of consolidation 0 0

 Net change in the year 983 1,729 659 3,401 (52) 3,349

Balance, March 31, 2015 ¥4,973 ¥4,938 ¥  (937) ¥72,964 ¥1,500 ¥74,464
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CONSOLIDATED STATEMENT OF CASH FLOWS
NIKKISO CO., LTD. and its Consolidated Subsidiaries 
For the years ended March 31

Million yen

2015 2014

Cash flows from operating activities:
 Income before income taxes and minority interests ¥ 8,497 ¥10,260
 Adjustments for:
  Income taxes paid (4,209) (5,105)
  Income taxes refunded 81 3
  Depreciation and amortization 7,014 5,238
  Loss on impairment of long-lived assets 334
  Gain on sale of investment securities (4)
  Loss on write-down of investment securities 156
  Gain on sale of property, plant and equipment (134) (9)
  Loss on sale and disposal of property, plant and equipment 151 27
  Loss on transfer of business 447
  Equity in earnings of affiliated companies (224) (187)
  Provision for doubtful accounts 30 (22)
  Foreign exchange gain (952) (204)
  Changes in assets and liabilities:
   Decrease (increase) in notes and accounts receivable 1,270 (3,902)
   (Increase) decrease in inventories (3,083) 723
   Decrease in interest and dividend receivable 94 54
   Decrease in notes and accounts payable (701) (509)
   Increase (decrease) in liability for employees’ retirement benefits 231 (26)
   Other (328) (1,239)
    Net cash provided by operating activities 8,184 5,588

Cash flows from investing activities:
 (Increase) decrease in short-term investments, net (141) 724
 Payments for purchases of property, plant and equipment (6,074) (8,197)
 Proceeds from sale of property, plant and equipment 407 22
 Payments for purchase of other assets (250) (189)
 Proceeds from sale and redemption of investment securities 12
 Payment for acquisition of shares of a newly consolidated subsidiary, net of cash acquired (84) (8,326)
 Payment for acquisition of shares of subsidiaries (641)
 Collection of loans receivable 13 10
 Payments for loans receivable (11) (11)
 Proceeds from transfer of business 1,304
 Payment for acquisition of business (3,570)
 Other (12)
    Net cash used in investing activities (9,047) (15,967)

Cash flows from financing activities:
 Increase (decrease) in short-term bank loans 2,865 (1,839)
 Proceeds from long-term debt 18,664 16,678
 Repayment of long-term debt (8,699) (11,517)
 Repurchase of treasury stock (1) (24)
 Cash dividends paid (1,234) (1,234)
 Cash dividends paid to minority shareholders (16) (16)
    Net cash provided by financing activities 11,579 2,048

Effect of exchange rate changes on cash and cash equivalents 1,331 2,013
Net increase (decrease) in cash and cash equivalents 12,047 (6,318)
Increase in cash and cash equivalents from a newly consolidated subsidiary 15
Cash and cash equivalents at beginning of year 19,238 25,556
Cash and cash equivalents at end of year ¥31,300 ¥19,238
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COMPANY INFORMATION
As of March 31, 2015

INVESTOR INFORMATION
As of March 31, 2015

Company Name 
NIKKISO CO., LTD.

Head Office
Yebisu Garden Place Tower 22nd Floor,

4-20-3, Ebisu, Shibuya-ku,  

Tokyo 150-6022, Japan

Tel : +81-3-3443-3711  

Fax : +81-3-3473-4963

Date of Establishment
December 26, 1953

Paid-in Capital 
¥6,544,339,191

Number of Employees 
6,389 (Consolidated)

1,563 (Non-Consolidated)

Fiscal Year 
From January 1 to December 31*

*  Fiscal year ended December 31, 2015 is April 1 to  
December 31. 

Share Information

Securities Code 
6376

Number of Shares Issued 
80,286,464  

 (Contained Treasury Stocks) 
 3,164,102

Number of Shareholders 
11,848

Stock Exchange Listing 
First Section of Tokyo Stock Exchange

Major Shareholders

Number of Shares Held (Thousands) Percent of Total Shares Outstanding (%)

Mizuho Bank, Ltd. 3,779 4.70

Japan Trustee Services Bank, Ltd. (Trust Account) 2,652 3.30

Nikkiso Shareholders Association 2,415 3.00

JP Morgan Chase Bank 385632 1,997 2.48

Mitsui Sumitomo Insurance Co., Ltd. 1,966 2.44

The Master Trust Bank of Japan, Ltd. (Trust Account) 1,932 2.40

Nikkiso Employee Shareholders Association 1,843 2.29

CBLDN FULL TAX JAS-CLIENT AC 1,667 2.07

Nippon Life Insurance Company 1,650 2.05

The Bank of Tokyo-Mitsubishi UFJ, Ltd. 1,622 2.02

Detailed Financial Information

For detailed financial information for fiscal 2015, please see the Financial Statements.

URL: http://www.nikkiso.com/ir/annualreport.html
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